The Work Program

The Work Program is a significant part of the overall Reclamation Job Corps
training program. This program provides students an excellent opportunity
to gain experience working under the close supervision and guidance of
project leaders. It provides many of the same working conditions trainees
will encounter once they have completed the program and are working in their
new jobs.

This program is normally classified into (1) on-center projects, and (2) off-
center projects. From the beginning, on-center projects have always had
first priority due to a critical need for facilities to satisfy the residen-
tial, instructional, and vocational training requirements. As funds became
available, dormitories, a cafeteria, classrooms, workshops, a warehouse, an
infirmary, a gymnasium, a library, a central office and visitor center, a
number of training buildings, and storage buildings were built at each of
the four centers. As the on-center programs near completion in the mid- to
late-1980's, the work programs will gradually shift emphasis from on-center
types of projects to off-center projects.

Another form of on-center work program involves nonproject vocational skills
training. This program generally includes mockup training projects within
the centers and is intended to supplement regular VST instruction in workshops.

The off-center work program is divided into two types: (1) conservation
projects for State and Federal agencies; and (2) community projects for nearby
counties, towns, and cities throughout the area. The projects performed for
State and Federal agencies frequently involve campground construction and
recreation development, such as picnic tables, fireplaces and grates, concrete
ramps for launching boats, boat docks and rafts, access roads and parking
areas within picnic and campground areas, waterbreak dikes, comfort stations,
park security gates, residences for park caretakers, storage sheds, and
numerous other types of construction work.

Thus far in the program, community projects have been performed mostly for
nearby counties, towns, and cities. Many smaller towns with a small tax base
and insufficient funds to construct and maintain city parks and other munic-
ipally owned structures employ the services of the Job Corps. Although time
for this type of work program has thus far been very limited due to on-center
construction priorities, this part of the program is expanding rapidly as
more and more cities and towns become aware of the program and apply for Job
Corps assistance.

As shown in table 4, the Reclamation work program totaled 45,568 corpsmember
months from 1971-81. Of this total, nonproject VST and center projects
accounted for nearly 80 percent of the total work program, followed by conser-
vation projects with 13 percent and community projects with 7 percent.

During this time, some interesting trends have occurred in the overall work
program. As shown in figure 2, conservation projects have continuously
declined, beginning with 1,206 corpsmember months in 1971 and falling to 129
corpsmember months by 1981, while nonproject VST projects have increased
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